
Date: April 22, 2004

Scoring Legend: 

Budget & Finances Reporting & 
Publishing

Communications,
Marketing & 
Promotion

Technology

Leader (by Column/Program 
Initiative)

Charlotte Head Dave Link Patty High Nancy Train Ben Mark Bob Hand Dave Hand Cinda Ruler Mike Track Barbara Pen Ann Spinner Cheryl Lightwave

PROJECT INITIATIVES/       
PROJECT FACTORS

1. Re-Engineer 
Curriculum 

(Includes Fast track)
2. Partnerships

3. Pre-College 
Relationships

4. Faculty 
Development

5. Adopt-Adapt 
Strategies

6. Underserved
7. NSF Visiting 

Committee
8. NSF External 

Evaluation
 

Project Factors 
Summary (Average 

Score)

 
1. Owner/Leader 4 4 4 3 4 4 4 4 3 3 3 4 3.67

2. Team 5 5 5 4 4 5 5 5 4 4 4 5 4.58

3. Requirements 4 4 4 5 3 4 2 1 3 3 3 1 3.08

4. Plan 1 1 1 5 2 1 1 1 3 2 4 1 1.92

5. Resources/Staffing 5 4 4 2 2 4 2 2 3 3 2 2 2.92

  
6. Budget Managed 3 3 3 2 2 3 2 2 2 3 4 2 2.58

7. Steering/Advisory Board in 
Place

5 3 3 2 3 3 3 3 3 3 2 1 2.83

8. Reporting and Publishing 4 4 3 2 3 3 3 3 3 2 2 3 2.92

9. Communication & 
Dissemination

4 3 3 2 3 3 3 6 4 4 3 2 3.33

  
10. Web site 3 2 5 4 3 3 5 5 4 4 3 5 3.83

11. Industry Relationships 1 3 3 3 3 5 2 2 4 3 3 5 3.08

12. Academic Relationships 5 3 3 4 3 5 2 2 3 3 4 3 3.33

13. NSF Relationships 5 2 2 4 3 2 2 2 3 3 3 2 2.75

Average Score (Calc'd) 3.77 3.15 3.31 3.23 2.92 3.46 2.77 2.92 3.23 3.08 3.08 2.77 3.14

Scoring Confidence 5 5 5 5 4 5 5 5 4 4 4 5 4.67

 

Overall Grant Average Score

3.14

 

Project Management Initiatives Summary (Average Score)

2.973.31
Project Deliverables Initiatives Summary (Average Score)

NSF Grant Scorecard Report (Sample Data)

Grant Project Initiatives Performance Measurement

1 - Very Low Risk, 2 - Low Risk, 3 - Moderate Risk, 4 - High Risk, 5 - Very High Risk

Deliverables Project Management


